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Quality Provider
for the

Community and Social Services (Senior Sector)

1. Upgrade the standards of the 
Age Care Sector

2. To train more skilled workers

3. To upgrade the skills of the 
current workforce

Presenter�
Presentation Notes�


We can see from Lynn’s presentation, WDA has built a comprehensive competency roadmap to develop the manpower capabilities for the senior services sector. 



With the excellent track record of TSAO foundation, we are proud to be appointed by WDA as the Centre for Continual Education and Training CET in 2008 to develop the manpower for the senior services sector.



As the quality provider to develop manpower capabilities for the industry, TSAO foundation processes all the expertise with a compassionate heart to support this national initiatives. We are our in-house team of experience nurses, doctors, social workers, and management staff to support this project.



�
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Introduction
Demographic Trends

1. Projected 18.7% of the population by year 2030 will be 
aged 65 and above

2. Grow of seniors with chronic diseases and functional 
disabilities

3. More educated and more financial secure seniors

4. Larger category : “Old-old”, single and “living alone”, 
small families

Source : National Survey of Senior Citizens 2005

Presenter�
Presentation Notes�


Good afternoon,

I am Amy, the programme director of TSAO Foundation, Hua Mei Training Academy. In connection to Lynn’s earlier presentation, I am pleased that to share that TSAO Foundation is the Continuing Education and Training Centre appointed by WDA aim to develop the manpower needs for the agecare sector. For the next 15 minutes, I will like to share with all of you a national initiative that support the manpower development for the AgeSector. After that, I will like to invite my CEO Dr Tan Bee Wan to join us at the Q&A so that she can share her views.

�
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Introduction
Opportunities
Increase in demand/ 
employments for Age 
Care Services Sector
-Day Care Centre
-Nursing Home
-Home Care Services
-Community Hospital etc

Challenges
Recruiting and Retaining local 
health care professionals

Local health care 
professionals to 

raise the quality of 
Age Care Services

•Unattractive salaries

•Lack of career path

47% of staff in the 
sector comprises 
foreign workers

Presenter�
Presentation Notes�
The demographic trends point to a future of challenges and

opportunities for Singapore. 



There will be more business opportunities in the Age Care Sector, with the increase in demand for Day Care Centre, Nursing Home, Home Care Services, Community Hospitals etc As the seniors are more educated, they will have higher demand and expectations, as such, it is important to build up a pool of local health care professionals and to upgrade the skills of the current practitioners to provide a more quality age care services



Age care industry is not a glamorous industry, with unattractive salary, lack of career path and limited training and development opportunities. As a result, the main challenges facing the industry are attracting, recruiting and retaining the local health care professionals. The industry is heavily dependent on foreign workers, currently, 47% of the eldercare sector comprises foregin workers, with the bulk are health care assistants and attendants.�
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Entry Level

Incumbent Specialists

To build a 
sustainable 

and adaptive 
workforce

Holistic manpower development plan

Increase the pool of skilled workers

Upgrade Skills, reduce turnover Provide appropriate level of care

Presenter�
Presentation Notes�


We need to implement a holistic manpower development approach, mainly consists of :



Entry Level

To build a pool of skilled workers at the entry level, such as health care assistants, attendants, home helpers etc



2. Incumbent

To up the skills of the existing health care professionals, to enhance their career opportunities, thus better remuneration package, and higher retention rate



3. Specialists

- We can see that the grow of chronic diseases and functional disabilities among the seniors, we need to prepare a pool of specialists such as care managers, therapists, ? to provide better care�
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Holistic manpower development plan

PARTNERSHIP

Government (WDA)

-WSQ - Competency Roadmap 

-National certification

- Funding support

Quality Provider (TSAO)

- Team of expertise

- Excellent experience 
in raising the standards 

of AgeCare Services

AgeCare Sector

- Training as Investment

- Accept local workers at 
the entry level

- Review the working 
conditions

Presenter�
Presentation Notes�


Government :

To develop a competency roadmap for the AgeCare Sector. This competency-based framework shall incorporate international best practices and industry inputs.

The competency base\\\\\\\\\\\\\\\



To develop a competency-based instructional and assessment system that covers all paraprofessional

employees that leads to national standardized certifications and requirements. Overall Solution 1The DOL will

exercise leadership in identifying the needs and finding ways to implement and institutionalize skills training for entrylevel health care workers at the national, state, and local level.



Overall Solution 2To enhance the public image and awareness ofemployment opportunities in the health care profession



Overall Solution 3Issue: Employment & Working Conditions Solution 4 from Washington DC

Continuous problem solving involving all levels to improve the working environment     in order to increase retention. Issue: Incumbent worker training Solution 1 from Salt Lake City   Solution: Increased flexibility of educational program  provider offerings Issue: Incumbent

worker training

Solution 2 from Salt Lake CitySolution: Create alearning culture that provides time,

access, andcompensation for learning Overall Solution�
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WorkSkills Qualifications (WSQ) 
The SS Sub-Sector Qualifications

WSQ Level SS Qualification Typical Job Titles Attainment of 
Qualifications

6 Graduate Certificate/ Diploma 
in CSS (SS)

Administrator (Large Organisation), 
CE, Director, Assistant Director 

Executive Director, General Manager

10 Competency Standards (3 
Core + 7 Elective) or

5 Competency Standards 
(3 Core + 2 Elective)

5 Specialist Diploma in CSS 
(SS)

Administrator (Small Organisation), 
Financial Administrator/Manager, 

HR Manager, Fundraising Manager

18 Competency Standards (6 
Core + 12 Elective)

4 Professional Diploma in CSS 
(SS)

Training Manager, Centre Manager, 
Volunteer Manager/ Coordinator, 

Programme Manager

18 Competency Standards 
(13 Core + 5 Elective) 

3 Advanced Certificate in CSS 
(SS)

Programme Coordinator / Executive, 
Case Manager

14 Competency Standards 
(10 Core + 4 Elective) 

2 Higher Certificate in CSS (PR)
Health Care Assistant, Programme 

Assistant, Senior Home Helper 14 Competency Standards (8 
Core + 6 Elective) 

1 Certificate in CSS (SS) Health Attendant, Home Helper, 
Personal Care Attendant

12 Competency Standards (7 
Core + 5 Elective)
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What can Hua Mei Training Academy value add to your 
organisation?

HUA MEI TRAINING ACADEMY

WSQ CSS(SS) as
Benchmark

Customization/ 
Contextualization

Train-the-trainer
Multi- 

disciplinary pool 
of practitioners

Presenter�
Presentation Notes�
The demographic trends point to a future of challenges and

opportunities for Singapore. 



There will be more business opportunities in the Age Care Sector, with the increase in demand for Day Care Centre, Nursing Home, Home Care Services, Community Hospitals etc As the seniors are more educated, they will have higher demand and expectations, as such, it is important to build up a pool of local health care professionals and to upgrade the skills of the current practitioners to provide a more quality age care services



Age care industry is not a glamorous industry, with unattractive salary, lack of career path and limited training and development opportunities. As a result, the main challenges facing the industry are attracting, recruiting and retaining the local health care professionals. The industry is heavily dependent on foreign workers, currently, 47% of the eldercare sector comprises foregin workers, with the bulk are health care assistants and attendants.�
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Critical Success Factor
Support of the key stakeholders from the Sector

NTUC ElderCare NCSS

- I-care officers
- Day Care Officers

Day care Staff

1. Use WSQ CSS as a 
benchmark

2. Identify the training needs 
and select the relevant 
competency units

3. Customise the content to 
close the service delivery 
gap

1. Plan to align and adopt 
WSQ CSS framework as 
the standards for all the 
Day Care

2. To ensure all the staff, 
both existing and new 
staff to acquire WSQ CSS 
certification

Presenter�
Presentation Notes�
The demographic trends point to a future of challenges and

opportunities for Singapore. 



There will be more business opportunities in the Age Care Sector, with the increase in demand for Day Care Centre, Nursing Home, Home Care Services, Community Hospitals etc As the seniors are more educated, they will have higher demand and expectations, as such, it is important to build up a pool of local health care professionals and to upgrade the skills of the current practitioners to provide a more quality age care services



Age care industry is not a glamorous industry, with unattractive salary, lack of career path and limited training and development opportunities. As a result, the main challenges facing the industry are attracting, recruiting and retaining the local health care professionals. The industry is heavily dependent on foreign workers, currently, 47% of the eldercare sector comprises foregin workers, with the bulk are health care assistants and attendants.�
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AGECARE 
SECTOR

GOVERNMENT

QUALITY 
PROVIDER

OBJECTIVES

Presenter�
Presentation Notes�


The unique features for the training to professionalise the workforce include:



The competency framework incorporated the world’s best practices to raise the standards of the workforce

Contained inputs from the industry players to ensure that the competency units are relevant to the industry, essentially, it is build by industry for the industry

elevates the level of industry and occupational competencies in your organisation 

It is competency based system, where the training focuses not only on Knowledge, Skills and also Attitude, the training is specially designed to ensure participants learning the essential skills that eventually transfer the learning to workplace by demonstrating the desire behaviour. The assessment is based on application of knowledge and performance of skills and not theory only

The competency framework is designed on a modular format, specially designed for busy working adults. It provides flexibility and allows participants to take on the training as and when their schedule permits. 

framework maps the specific competencies for personnel in various sub-sectors 

The competency framework recognize prior learning, it take into consideration participants current knowledge, working experience and other credentials. Apart from attending the training, participants can opt for Assessment Only Pathway, i.e participant is able to gain the qualification without having  go through the training mode, 



enables VWO personnel to upgrade themselves for career development and progression 



�
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Q&A

Presenter�
Presentation Notes�
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The competency framework is designed on a modular format, specially designed for busy working adults. It provides flexibility and allows participants to take on the training as and when their schedule permits. 

framework maps the specific competencies for personnel in various sub-sectors 

The competency framework recognize prior learning, it take into consideration participants current knowledge, working experience and other credentials. Apart from attending the training, participants can opt for Assessment Only Pathway, i.e participant is able to gain the qualification without having  go through the training mode, 



enables VWO personnel to upgrade themselves for career development and progression 
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